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Overview

GPSTrack is a leading supplier of smart GPS-based transportation solutions designed to help businesses save money and improve the efficiency of their transportation models.  GPSTrack has over 5,000 business customers and the GPSTrack system is installed in over 50,000 vehicles.
This Business Profitability Improvement Plan will provide GPSTrack with detailed revenue growth, customer service, online marketing and advertising strategies aimed at quickly improving GPSTrack’s profitability.
Revenue Growth Strategies
The following are revenue growth strategies designed to help improve GPSTrack’s profitability.

· Focus your customer acquisition efforts on providing value for your business clients.  Feature value related testimonials and success stories on your home page.   Do not bury this information in your website.
· Develop an online tool that can easily estimate the value of your products for potential customers.  This tool would let the customers enter basic information like the number of vehicles they have in service, weekly employee hours, number of weekly customer contacts, etc.  The tool would then use this information to estimate how much the business could save by using the GPSTrack system.   Create an iPad app version of this value tool and provide this tool to your sales force so they can use it on their sales calls.
· Consider growing your customer base by integrating your fleet tracking system with a payroll partner like Intuit Payroll.  This would give the millions of customers that use Intuit Payroll an incentive to use your product for fleet management.   
· Consider partnering with Salesforce.com or another major CRM provider to integrate your fleet tracking system with a CRM system.   This will enable you to expand your potential customers to include all companies that have a field sales force.  
Customer Service Strategies
The following are customer service strategies to help improve GPSTrack’s profitability.

· Develop a comprehensive customer service strategy that focuses on timely actions, clear communications and unparalleled customer education and training.   Integrate your social media strategy as part of your overall customer service strategy.
· Follow-up often and provide pertinent information to all customers until all aspects of the sales process are complete.  
· Make sure that your customers are happy with the products and services you provide.  If customers are not happy, do whatever it takes to make them happy.
· Create a strong customer guarantee policy and stick to it, even if it costs you money over the short-term.  Display this guarantee prominently on your website.
· Develop a real-time online customer service chat process.

· Develop a text messaging customer service process.

· Use your Facebook page as a key customer service tool.
Online Marketing Strategies
The following are online marketing strategies designed to help improve GPSTrack’s profitability.

· Optimize your site for search engines.  Currently, GPSTrack does not appear on the first page for keywords such as fleet management, fleet tracking, GPS fleet tracking, etc.  Add important keywords to your image tags and directory names to improve your search position.


· Consider buying www.GPSTrack.com from General Dynamics.   It appears that General Dynamics is not using the GPSTrack brand name.
· Create official company Facebook and Twitter pages for GPSTrack.   Post updates to these sites on a daily basis.    
· Add logos/links for your social media pages to your home page.
· Start an online blog and update this blog on a regular basis.  Post your blog updates on your Facebook and Twitter page.
Advertising Strategies
The following are advertising strategies designed to help improve GPSTrack’s profitability.
· Test at least three small advertising campaigns a month.  Track and analyze each advertising test from a return on investment perspective and quickly ramp up the campaigns that have a return on investment above GPSTrack’s cost of capital.  If you are using online advertising, use A-B testing to maximize the effectiveness of your online advertising campaigns.
· Develop an online value calculator tool that estimates the amount of savings a customer will receive by using your fleet tracking products (see above).  Drive potential customers to this value tool through your offline and online advertising campaigns.
· Establish GPSTrack as an expert in your field developing regular blog posts and by participating and sponsoring conferences and conventions in your areas of expertise.  
· Develop and release at least one press release a week to build awareness of GPSTrack.  Leverage the Internet to distribute these press releases to the widest possible audience. 
· Develop at least two fleet tracking related articles a month.  Submit these articles to magazines, newspapers and/or trade journals in an effort to build brand awareness of GPSTrack.   Also, leverage the internet to distribute these articles and post these articles on your blog and Facebook page.
Conclusion

This Business Profitability Improvement Plan provides you with specific strategies to help improve GPSTrack’s profitability.  These strategies should be reviewed and adjusted based on the current operating environment of your business.  As you implement these strategies, monitor the business performance on a daily basis to ensure that the strategies you implement are working properly.  Over time, the use of these business strategies should lead to improved business profitability for GPSTrack.
